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Held on the 25th of March 2026 – 10:30am - 13:00 pm 
At Neville House, Halesowen, B62 8HD
Present

Amanda Tomlinson – AT (Chair), Richard Medcalf – RM, Sue Wilkinson – SW, Farah Ahmed – FA, Patrick O’Driscoll – PO, Justyn Price – JP, Sureya Gulzar – SG, Jerry Page – JPg (joined virtually)

In Attendance

Ian Carey – IC (ABC CEO), Graham Hill (ABC MA) for item 6, Rana Aytug – RA (ABC Strategic Impact Lead) for item 8, Jodi Adams (ABC Active Communities Strategic Lead) for item 8

91/26	Welcome and Apologies for Absence
	
	Apologies for Absence:  None  
	
	JPg joined the meeting at item 95/26 and left the Board meeting at item 96/26.

92/26	Declaration of Interests

SW declared a potential conflict as an ABC service provider. While no detailed conflict was identified, it was agreed this should be formally recorded.

[bookmark: _Hlk78450739]93/26	Minutes of the Board meeting held on 28th of January 2026

	The Chair noted the meeting held on the 28th of January 2026. 

	Resolved: The Board agreed that the minutes of the meeting held on the 28th of January 2026 be APPROVED. 


94/26	     Action Tracker 

AT requested that the CEO remuneration policy be kept as an ongoing action item. 


95/26	Committee Chairs’ Feedback

a) Nominations & Governance (N&G) Committee 

i. ABC Board Chair Recruitment 

RM updated on the progress with the Chair recruitment and support of the I – Wonder Group, with a further update provided at the May Board meeting. 

Resolved: The Board noted the progress made.

[bookmark: _Hlk185851385]
ii. Scheme of Delegations
	
The revised Scheme of Delegations was tabled. SW questioned whether board expense approval would be better placed with ARC. 

Resolved: The Board noted the concern and supported the board expense approval residing with ARC.

· ACTION – TW to update the Scheme of Delegations. 

iii. Policy Delegations Framework

IC outlined the proposed changes to the policy review delegations schedule that reflected an evolving governance model with flexibility as the organisation matures. The changes see greater delegation of policies to ABC Ltd Committee’s and CEO respectively. 

Resolved: The Board endorsed the revised policy and delegation approach.

	b) Strategic Investment Committee
	
JP confirmed the recent SI Committee had been officer led. 

Resolved: The Board noted the update from the SI Committee Chair.

	c) Audit, Risk & Compliance Committee

JPg updated that the draft 26/27 budget had been reviewed and is tabled for approval. The data protection policy had been deferred pending updates. It was also noted that the Chief Executive would be subject to a separate remuneration review, subject to a separate CEO Remuneration policy being drafted. 

Resolved: The Board noted the ARC update and noted a separate remuneration review for the Chief Executive.

· ACTION – HMT to review & update the data protection policy in due course.
· ACTION – N&G Committee to draft a CEO remuneration policy. 

96/26	CEO Report 

IC provided updates from the report, noting DBS checks are not required for trustees based on current risk profile. He outlined changes within Sport England, including restructuring and shifts in capital, place-based investment, and sport system functions, alongside a stronger focus on digital, data, and place-based working. 

A detailed overview of the progress against the Sport England development grant was provided to the Board, noting a submission for the full award to be made in June 2026. 

It was also noted that Zara Seehra (Digital Inclusion Manager) will present on the digital strategy at the next Board meeting.


· RM asked whether delivery challenges were systemic or linked to individual relationships within local authorities; IC confirmed they are largely systemic, though progress can sometimes be made through key individuals depending on capacity and context.
· JP emphasised the importance of building partner capability rather than dependency, suggesting leadership development across local authorities to strengthen collaboration and delivery. 
· SG noted that local authority officers may not routinely engage with frameworks such as theory of change, suggesting structured development could improve understanding and influence across partners.
· IC noted that over the next 6–8 weeks, action planning workshops will take place to inform the submission process.

Resolved: The Board noted the CEO report.  

	IC advised the LMT review is ongoing.

Resolved: The Board noted the update. 

· ACTION – IC to update the Board on the LMT review at the next Board meeting.

97/26	Finance Report 

	a) Finance report

	GH presented the finance report, noting consistent monthly figures, a stable position, and expected year-end surplus with strong cash flow and reserves. 

· JP queried risks and internal processes; no significant risks were identified, though timing of project delivery remains a challenge.
· IC mentioned ongoing improvements to financial processes and reporting were discussed, alongside the need to strengthen cultural practice around delivery and accountability.
· AT queried if contact had been made with the external auditor. It was confirmed that initial discussions had taken place, with further engagement underway. 

Resolved: The Board noted the finance report. 











b) 26/27 Draft Budget

GH presented the draft budget, focusing on maximising use of the System Partner grant award by March 2027 and maintaining a broadly balanced position. 

· GH outlined cash and investment options, including deposit accounts and savings platforms to improve interest returns while retaining flexibility.
· AT raised investment considerations and interest rate opportunities; GH confirmed options for flexing between accounts while maintaining control and liquidity.

Resolved: The Board approved the 26/27 budget.

IC updated on the development of financial KPIs. AT noted the development of enhanced KPI reporting forms part of the evolution of reporting and should be progressed to support more meaningful Board discussion.

· ACTION – GH/IC to develop the KPI reporting. 


c) 2026/27 Pay Award

ARC Committee proposed a recommendation of a 3% pay award for 26/27. 

Resolved: The Board endorsed the 3% pay award.

98/26	ABC Dashboard 

a) Risk Summary 

IC confirmed only one substantive change, with all other risks remaining as previously reported and mitigations in progress. It was noted that Safeguarding & GDPR risks need to be reassessed. 

· JP asked whether additional Board support was needed to address higher-risk areas; IC noted this may depend on outcomes of ongoing reviews and potential need for external support.
· AT noted the risks were mostly internal and suggested keeping an eye on wider external factors and any potential political and economic impact of the Iran war.

Resolved: The Board noted the risk summary and agreed to continue monitoring internal and external risks.

99/26	Impact Report 

a) Appendix I. – Theory of Change 

RA presented updates on learning and impact, including the introduction of the Black Country Theory of Change, with JA contributing on community engagement. It was noted that this work supports understanding of system change, informs decision-making, and guides investment. 

· JP emphasised the Theory of Change should reflect and be recognised by the communities it serves, noting it will be “right” when they see themselves in it; RA acknowledged further testing and refinement with communities is needed.
· AT queried whether community engagement data is sufficiently representative to be relied upon.
· JP suggested more digital and flexible approaches to capturing community insight, including recorded conversations and AI analysis; JA supported this, noting work to strengthen engagement through more visual and face-to-face methods.

Resolved: The Board noted the theory of change and impact report.

100/26	Communications Report 

	The Communications Report was received with no further discussion.

	Resolved: The Board noted the report.

101/26	Director of Partnerships Report 	
		
	The Communications Report was received with no further discussion.

	Resolved: The Board noted the report.

Bottom of Form

102/26	Committee Minutes

	a)	Nominations & Governance Committee minutes 09.01.26 & 05.03.26

	b)	Strategic Investment Committee minutes 12.01.26 & 06.03.26

	c)	Audit, Risk & Compliance Committee minutes 21.01.26 & 11.03.26

	Resolved: The January & March minutes were noted.


103/26	Any Other Business 

IC outlined proposed revisions to the governance structure to reflect organisational maturity and improve efficiency. This includes reducing N&G Committee meetings to two per year and repurposing the SI Committee to operate as officer led without delegated authority until a new Chair is appointed.

Resolved: The Board approved  the proposed governance changes.

AT thanked JPg and JP for their contributions, recognising their role in strengthening governance and committee structures and the legacy they leave.


104/26	Date of Next Meeting

	20th of May 2026 on Microsoft Teams.

	Chair………………………………………….             Date……………………….
